
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY, CALIFORNIA

AND RECORD OF ACTION

AUGUST 31, 1999

FROM: KEN A. MILLER, DIRECTOR
TRANSPORTATION/FLOOD CONTROL

SUBJECT: CONTRACT FOR ROAD WIDENING PROJECT ON SLOVER AVENUE, FONTANA
AREA

RECOMMENDATION:  1) Award a contract to Laird Construction Company, Inc., of Rancho Cucamonga in
the amount of $539,221 for road widening project on Slover Avenue, from 600' west of Beech Avenue to
Poplar Avenue, in the Fontana area; 2) Authorize a contingency fund in the amount of $53,922 and
authorize the Director of Transportation to order necessary changes in the contract; and 3) Authorize the
Director of Transportation to execute the Notice of completion after acceptance of the work.

BACKGROUND INFORMATION:  Slover Avenue, from Cherry Avenue to Sierra Avenue, has insufficient
lane capacity to accommodate the existing and projected traffic volumes. In addition, the existing pavement
is severely deteriorated. Therefore, the Department developed plans to remove the existing pavement,
construct concrete curb and gutter, and widen the roadway to provide four traffic lanes. The project will be
constructed in two phases. The first phase of this project includes improvements from 600' west of Beech
Avenue to Poplar Avenue. The second phase, which will consist of the remainder of the project from Cherry
Avenue to Sierra Avenue, will be constructed at a later date, under separate Board action. This is a
cooperative project between the County and the City of Fontana in accordance with Agreement No. 99-257
that was executed by the Board on April 20, 1999. On June 8, 1999, the Board approved the plans and
specifications and authorized the Director of Transportation to advertise for bids. Seven bid proposals were
received on July 15, 1999, ranging from $539,221 to $632,847. The three lowest bidders were Laird
Construction Co., Inc., of Rancho Cucamonga at $539,221, Vance Corporation of Rancho Cucamonga at
$548,870 and Holland-Lowe Construction of San Bernardino at $562,206. The engineer's estimate was
$600,246. The major difference between the engineer’s estimate and the low bid was in the contract item
“Pulverizing Existing Asphalt Concrete.” The engineer’s estimate was $80,000 and the bid price was
$16,000. Public Contract Code Section 20128 requires the Board to award the contract to the lowest
responsible bidder and Public Contract Code Section 20142 allows the Board to authorize the Director of
Transportation to order changes in construction contracts.

REVIEW BY OTHERS:  This item was reviewed by Chief Deputy County Counsel Rex A. Hinesley on
August 19, 1999.

FINANCIAL IMPACT:  This is a cooperative project between the County and the City of Fontana in
accordance with Agreement No. 99-257 that was executed by the Board on April 20, 1999. Under terms of
the agreement, the City will obtain reimbursement for 80% of the total project cost from SANBAG. The City
and County will equally share the remaining 20%. Funds for construction of the project are included in the
FY 1999/2000 San Bernardino Valley Local Measure I Budget (SWW TRA TRA 200 2445 14T00891).
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